ﬁ Outlook

APT Loan Changes for 2025 & Denial Process Update for 2025

From Josh Heinrich <jheinrich@fsbfamily.com>

Date Mon 12/30/2024 7:34 AM
To Sales <sales@flanaganstatebank.com>

Cc  Mortgage Management <mortgagemanagement@flanaganstatebank.com>; Lock Desk
<lockdesk@flanaganstatebank.com>; APT <apt@flanaganstatebank.com>; Compliance
<compliance@flanaganstatebank.com>

APT Loan Changes

Please note that moving forward in 2025 that all APT loans, other than our HELOAN Product, will be
Originated, Denied, or Prequalified under the Loan Officer's regular Branch Loan number ID's. All
income, commission and other expenses associated with each APT loan will be applied to each branch
directly that originated each loan product, again other than HELOAN offerings. Please remember to do
the following on each APT loan as there are a few differences on those products when you are issuing a
prequal "PR" or sending a loan to be denied and disclosing an APT loan Application.

*You must always have an APT product code on the borrower summary in MBOT:

Forms & Docs A

Borrower Summary

pan Estimate @

Joshua William Heinrich

Same as Bomower's Present Address?

436 Lassen Way

Address Number

Address Street

O Yes ® o

Address Unit

[486 J

| Lassen Way | |

City

State County

| marina

| [ca v [MONTEREY  w|

Zip

Zip Ext.

| 93933

Loan Information

50.00

EstimatediAppraizsed Value
Same as Sales Price

Estimated Balance on Home Property Type

| 51,385 000.00

50.00 | | PUD Detached J | v
Approx. Mig Payment Property will be Purpose of Loan
| s0.00 | Primary Residence  J | [Refinance v

Base Loan Amount

| 51.075500.00

Iz Employee Loan?

Oves @

*You must mark the loan "Non-HMDA" Reportable in MBOT. Please enter a date in this field in MBOT:



COAN #FITTIUDISS

- Denial/Withdrawn Letter

Forms & Docs ~

Mailed On Date Date

MNotice Of Incompleteness

t @ Company
=
@ (815) 796-2264 A

7 \[ HMDA Denial Reasons

Denial/Withdrawn Letter (= FiKiA Besson FarDeriai

HMDA Reason For Denial
urchased Loan HMDA Reason For Denial

HMDA Reason For Denial

e

Date Excluded From HMDA Date Pre-Approval Denied

o

10/02/2024

Disclosed APT Loan Applications

As you all know, the FSB Compliance department monitors loans when property addresses are entered
into MBOT. Our compliance department will be checking all loan product codes before emailing our
helpful "3 day" reminders to see if the loan has an APT Product Code. In these instances, you will not be
emailed as our compliance team is aware that the loan will be disclosed out of each investor website
and not disclosed out of MBOT. Moreover, the application date within MBOT may not be the actual
application date. However, our compliance team will be emailing all loan officers on the 60th day after
each application date on APT loans to ascertain the status of each APT loan with an address. If the loan
is still currently active with the broker investor simply reply when you feel it will close. If the loan is not
going to proceed, our compliance team will then also mark it denied within MBOT to keep our pipeline
cleaner for monitoring purposes.

2025 Denial Process Change

Moving into 2025, we have a change as to our denial process that will help all loan officers in their
decisioning. All denial requests, including those for All APT Products (HELOAN's included), will be sent to
denials@flanaganstatebank.com . Please note the below. There is no change to the denial process on
regular Agency lending products and one small change on APT Products (other than the steps above)
moving forward. Please see our policies on Denials below:

*If the loan product was an APT Product offering, we ask you to state that in your denial request
email.



*You have up to 20 days (the Legal timeframe is 30 days) to make a decision on all prequal
requests.

*You must either deny each prequal or "PR" (approve the prequalification).

*You CANNOT ever Withdraw a Prequal, there is no such option. A decision must be made to Reg
B Guidelines on all applications where credit is pulled.

*If you do not have the ability to place a PR on your loan numbers you can send those requests to
LOA@flanaganstatebank.com

APT Procedures
Please note that all Broker Product APT Procedures have been updated to reflect the above changes.

Thanks everyone!

Josh Heinrich / NMLS ID: 334476

Retail and TPO Operations Manager
Flanagan State Bank / NMLS ID: 408461
Phone: 630-399-2827

Email: Jhemnch@FSBFamlchom
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