Process for All Brokered Products - Alternate Products Team (APT)

OPTON # 1, YOU WANT TO HELP A CLIENT BUT YOU DO NOT WANT TO BE INVOLVED IN
PRODUCT SELECTION, PREQUAL, OR APPLICATION?

In this option, you will be paid 50 BPS simply to refer a client to a loan officer team that
will do the entire process, and you will NOT be involved in the process after referring
the client.

If you have not done so yet, please do NOT Setup a loan in MBOT. If you have, in your
initial email provide a FNMA 3.4 File format. This can be exported from MBOT or
downloaded from Simple Nexus. Please contact your sales manager if you need
assistance.

Please email the following to APTcorp@flanaganstatebank.com :

1) FNMA 3.4 File format (if applicable)
2) Primary Borrower(s) name.

3) Best Contact Phone Number.

4) Best Contact Email Address.

5) We do not need ANY information or documentation, if you want to provide either
simply attach to your email.

Our Corporate APT Team will assist the borrower from that point forward. We will only
advise later one of two outcomes, either:

1) We cannot help the borrower(s) or,

2) We will let you know if we can move to application, and if we do, we will advise
when the loan funds.

3) You will NOT be involved in the loan process AT ALL if you select this option.

IF YOU DO NOT WANT OPTION #1, PLEASE CONTINUE TO THE NEXT OPTION.
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OPTION #2, LOAN OFFICER WILL ASSIST THE BORROWER(S) DIRECTLY
LOAN KNOWLEDGE / SCENARIO HELP:

Please send all product and scenario inquiries to apt@flanaganstatebank.com

e If you are not sure what product may be viable for your scenario, please state
that in your email and provide any documentation or the loan number within
MBOT for us to review.

e If you need to have income figured for any Bank Statement (Asset loans) /
1099 products, within your email please attach either 12 Months or 24 Months
of bank statements.

e All requests will be reviewed within 24 hours of receipt.

MBOT LOAN APPLICATION SETUP

The only critical field within MBOT that must be done properly is for all loan officers to
select an “Apt” Product code offering. Please make sure to select the correct APT
Product from the drop-down in MBOT on the borrower’s summary screen. If you feel
that a proper product code is not present OR you do not know what product you will be
utilizing within MBOT for each investor’s product, simply select “Z-APT Brokered Loan”.

e The APT Unit will email you to complete this if you do not prior to proceeding
on any scenario, or prequal / loan request:

2 Loan Information

Sales Price Estimated Balance on Home Property Type
[5285,000.00 | [s0.00 | | Detached \ ~
Estimated/Appraised Value

Came 55 Sales Price Approx. Mtg Payment Property will be Purposze of Loan
[5303,000.00 | [s0.00 | [ Primary Residence % [Purchase |
Basze Loan Amount Iz Employee Loan? Product

[5200,000.00 | O ves ® No [ 2-APT B HELOAN REMN ~|
Financed FHA MIP or VAFF LTV Lien Type Mortgage Applied For

[s0.00 | 75.472% [ First Mortgage ~| [ Conventional |
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PREQUALS / DENIALS / LOAN APPLICATIONS INFORMATION AND PROCEDURES:

INFORMATION:

1)

2)

3)

YOU WILL BE PAID YOUR NORMAL COMPENSATION EXCEPT HELOANS. YOU WILL ONLY
BE PAID 50 BPS ON EACH HELOAN PRODUCT OFFERING THAT FUNDS! YOUR
COMPENSATION WILL FOLLOW NORMAL PAYROLL PROCEDURES.

If you are offering a HELOAN Product, please make sure to have the “FSB HELOAN
Disclosure Statement” signed by all borrowers prior to funding! Here is the link to that
required disclosure. Link: c39de5 d30a32be4aa84d9eb3776c73872245cc.pdf

On broker products, all borrower(s) will be required to pay for all appraisals prior to ordering via a
credit card, or other direct payment method. HELOAN requests do not require this payment up-
front as REMN utilizes AVMs for value determination unless the borrower wants a full appraisal
later to possibly increase the value.

PROCEDURES:

1)

2)

3)

4)

5)

Please set up a prequal or loan request within MBOT in normal procedure. All loan
numbers should be your normal branch ID numbers. Please email
loa@flanaganstatebank.com and ask our team to change each loan, or to add a “PR” if
you need that service. If you can change loan numbers, please do so.

Except for all HELOAN requests, please pull credit and data verify (like normal) when you
set up each loan file. Later you will utilize your credit report on each investor website.

To Review any product guidelines please click on the link below:
Link: APT Products / Chenoa-State Bond Loans | Retail

To get access to any investor site for any product offering other than 1 X Close Products
and Rehab Products, please email APT @flanaganstatebank.com and our team will send
you logins for the particular investor you are requiring. Once each login is sent, you will
be contacted via a phone call for a brief training on each investor site.

If you determine that the loan you have setup in MBOT cannot be financed with one of
our agency OR APT product offerings, please email denials@flanganstatebank.com



https://www.myfsbretail.com/_files/ugd/c39de5_d30a32be4aa84d9eb3776c73872245cc.pdf
mailto:loa@flanaganstatebank.com
https://www.myfsbretail.com/copy-of-commercial-velocity-apt
mailto:APT@flanaganstatebank.com
mailto:denials@flanganstatebank.com

6) You will be able to see daily rate sheets and pricing on each investor website.

e Please note that you may lock any brokered product directly on each
investor’s web site, however, loans may ONLY be locked at time of Initial
Underwriting Approval ONLY!!!

e All broker product offerings must be priced at 2.75% on Lender Paid, OR
Borrower Paid direct Compensation.

e You may structure your loan down to a minimum of 2.25% Borrower Paid
Compensation, but ONLY if you DO NOT utilize the APT Unit to Process each
loan and you choose to process directly with the investor.

¢ If you need assistance locking your loan, requesting disclosures, or processing
on each investor website, please email apt@flanaganstatebank.com for
assistance. Please reference the loan within MBOT and state in that email
what task you require assistance with (Lock, Disclosures, Processing).

*NOTE — IF YOU REQUIRE PROCESSING ASSITANCE PLEASE CONTINUE AND REVIEW THE REST
OF THE PROCEDURES. IF YOU ARE PROCESSING YOUR OWN LOAN, PLEASE GO DIRECTLY TO
THE “FUNDING AND COMMISSION” SECTION OF THE PROCEDURES BELOW!

YOU ARE NOT ALLOWED TO PROCESS EITHER 1 X CLOSE OR REHAB PRODUCT OFFERINGS!
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APT PROCESSING SUPPORT (IF APPLICABLE):

You may elect to have the APT Unit handle the Initial submission, Disclosure Request and processing on
each loan directly on the Investor Site. If you are selecting this option:

e You must price each loan at 2.75% Lender or Borrower Paid.

e There is no change in your compensation, just the control you are allowed!

To start the loan disclosure process, send an email to APTproc@flanaganstatebank.com along with the
following information:
e Reference the loan number within MBOT and the primary borrower’s first and
last name.

e Upload any/ all pertinent loan documentation into Image Flow.

e Upload a purchase agreement (I/A).

e Create a note within MBOT on who to contact for the appraisal.

e Make any other notes deemed necessary.
If a BIP Form or Significant notes are not placed in MBOT at submission, our
processor may reach out for additional ordering information when
necessary.

Weekly Communication:

The APT Processing unit will invite you to a weekly pipeline call at 9:30 AM CST every Thursday if
you have a loan disclosed and in process, when you have selected that option. You may choose
NOT to attend, but this is highly recommended.

FUNDING AND COMMISSION PROCEDURE:

*This section does NOT apply to any loan officer if the APT Processing Unit has provided
processing support on each loan. This section only applies if the LO processed the loan.

To advise FSB for commission purposes that a broker loan has funded, please do the following the day
each loan has funded / disbursed by the investor:
1) Send an email to APT@flanaganstatebank.com along with the following information:
e Reference the loan number within MBOT and the primary borrower’s first and
last name.

e Advise the type of product, the loan amount, and the interest rate

Example:

“The Oak Tree Bank Statement Loan for Karen Smith, loan number
8812345678, funded today with a loan amount of $210,500 and at an
interest rate of 9%.”
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