
Process for Deephaven Jumbo Prime  
Jumbo Loan Officer With-Cap Program 

Reminder of a required “Cap” to Loan Officer Compensation 

*Note that you MUST have a “Cap” within your Branch Manager / Loan Officer Compensation plan on 
file with Flanagan State Bank. You will be originating and disclosing this loan directly, however you may 
NOT lock each loan until initial Underwriting approval. You must discuss this with the borrower(s) and 
they must acknowledge this policy in writing prior to disclosing! 

 
INFORMATIVE: 

1) Make sure to review the DH Jumbo Prime guidelines for Maximum LTV / CLTV and other 
pertinent qualification information. The link for the basic matrix is below. 
Link: Salesforce 
 

2) This product allows for higher than 80% Loan to Values on Purchase and Refinance 
transactions, but due to the price adjustments, Loan to Values greater than 80% are not 
obtainable or feasible unless you have significant seller contributions. In those cases, the 
contract will have to be a “Specific” closing cost contribution and NOT a “general” 
contribution. 
 

3) This program requires the use of an AVM and CDA (Drive by Appraisal) that will be 
ordered through Clear Capital by our APT Unit in addition to a normal full appraisal. 
 

4) Six months of liquid reserves is required and will not be waived. 
 

5) Please review the entirety of all the product guidelines prior to proceeding with the APT 
unit for any other guideline you may have a question on. 
Link: DH Correspondent Guidelines (myfsbretail.com) 
 

6) Rates for the DH Jumbo Product can be found on page 1 of the APT Daily Rate Sheet: 
Link: APT Rate Sheet.xlsx (myfsbretail.com) 
 
Please price each loan to your “Jumbo MSA” price point. If you are not sure what the 
required pricing is, please email lockdesk@flanaganstatebank.com and they will advise. 
  
Please pay special attention to the “Add Ons” or “Deductions” on this product. The 
program can be VERY well priced for high fico score lower LTV borrowers. 

*Note there is NO charge for waiving escrows on this product! 
 

https://dhmtg.my.salesforce.com/sfc/p/#o0000000e7pn/a/5c000000cRIA/eSFe1O_8SIqSlL4.gsaCeTA.B3UUMTV6fnPigB.5pqM
https://www.myfsbretail.com/_files/ugd/c39de5_ae38dca6a8d54da5b529d70542cab0a7.pdf
https://www.myfsbretail.com/_files/ugd/c39de5_44aba57bf7814a01928e572e5a43cb68.pdf
mailto:lockdesk@flanaganstatebank.com


Setting up each loan for Disclosures and Processing 
 

1) Please set up your loan with the below product code. This is VERY important: 
 
Z- D Jumbo 30 DH 
 

2) Please set up a prequal or loan request within MBOT in normal procedure. 
Please remember your two-digit branch ID code. You do NOT have to change 
any loan numbers. 
 

3) LE Should be set-up like a normal loan in the LO’s area. However, please remember: 
A) An Appraisal fee of at least $900 should be disclosed. 
B) In addition to the normal fee set up, make sure the $1800 commitment fee is 

disclosed on all this product. This fee will be used to “replace” any regular 
underwriting or processing charges (please remove I/A). 

 
4) Please remember “Out of Area” loan policy on possible “Transfer Taxes”. 

 
5) There are NO other product disclosures required for this loan product other than normal 

FSB Disclosures. 
 

6) If your loan is a purchase, please make sure to upload your sales contract to Image flow. 
 

7) Review to make sure that the services have been run within MBOT, but please DO NOT 
run an AUS on this product! 

 
8) VERY IMPORTANT 

 
After you have disclosed this loan, please send the below email to 
Mtgsupportcenter@flanaganstatebank.com : 
 
“I have disclosed the _____________________ Delegated Jumbo Loan. Please assign 
Tracy Davis as the processor on this loan submission.” 
 

9) If your branch does its own processing, Tracy Davis will reassign the loan to your 
processor after doing an initial training with the processor at your branch location. 

 
10) The loan will be processed, underwritten, closed, and funded like normal. 

mailto:Mtgsupportcenter@flanaganstatebank.com

